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Full-Year Consolidated Financial Highlights @

B Net Sales
Sales in the North American market remained at a high level in the Global Gaming business. However, consolidated net sales declined due

to the reactionary decline following the issuance of new banknotes and a slowdown in Europe. We recognize FY2025 as a transitional

year before the next stage of growth.

B Operating Profit
Operating profit was affected by lower sales in the Equipment for the Amusement Industry and Domestic Commercial businesses. Restoring

earnings power in business operations will be a key challenge in the next fiscal year.

B Extraordinary Income
A gain on sale of non-current assets of ¥3.2 billion was recorded in the second quarter, contributing to an increase in profit attributable to

owners of parent.

Operating profit
Yo¥Y Yo¥Y YoY
31’557 millionyen | 1 6 Gy decrease 2’497 riliion yan 49.1% decrease 4’692 million yen 23.1% increase
B Full year (Millicns of yen) B Full year (Millions of yen) B Full year [Millions of yen)
37,815
31,557
31,610
4,910 4,692
3,810
2,839 2,497 328 ’
FYE 3/2024 FYE 3/2025 FYE 3/2026 FYE 3/2024 FYE 3/2025 FYE 3/2026 FYE 3/2024 FYE 3/2025 FYE 3/2026



Overview of Full-Year Consolidated Results

Q@Jcm

FYE 3/2025 Full Year FYE 3/2026 Full Year Year on year
e . = Percentage
Unit: Millions of yen Amount Compeosition Amount Composition Change P~
Net sales 37,815 100.0% 31,557 100.0% (6,258) (16.6%)
Operating profit 4,910 13.0% 2,497 7.9% (2,413) (49.1%)
Ordinary profit 4,676 12.4% 3,525 11.2%| (1,151)| (24.6%)
Profit 3,810 10.1% 4,692 14.9% +881 23.1%
Earnings per Share (EPS) 140.98 yen 173.14 yen +32.16 yen
Average UsD 152.28 yen 149.79 yen (2.49 yen)
exchange rates EUR 164.45 yen 169.58 yen +5.13 yen




Overview of Full-Year Consolidated Results by Segment @

JCMm

G L OE A L

The Global Gaming segment demonstrated its stability as an earnings base, with segment profit increasing despite flat sales.
Meanwhile, sales in the Domestic Commercial segment and Equipment for the Amusement Industry declined significantly due to the reactionary decline following the

issuance of new banknotes, resulting in losses in both segments.

Net sales by segment

(millions of yen)

5,707 6,824
FY2024
3,805
4,716 3,278
FY2025
2,089

H Global Gaming International Commercial

Domestic Commercial Equipment for the

Amusement Industry

Profit/loss by segment

(millions of yen)

1,147 1,437

FY2024

International Commercial

B Global Gaming

Domestic Commercial Equipment for the

Amusement Industry



01 Overview of Full-Year Consolidated Results — Factors of changes in net sales @J cm
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Main factors of the change

While sales in the Global Gaming segment increased in North America, net sales declined due

. L : ; . I B Major Breakd
mainly to the reactionary decline following the issuance of new banknotes in Japan and lower Equi:{:anﬁ::rtﬁ:v;mmementIndustn_;
sales in Europe. Dedicated smart gaming machine units (580)
Bill transport system (264)
Unit: Millions of yen Domestic Commercial
Bill recycling units (578)
+2,000 +275 Bill validator units (331)
37,815 .
(2,164) | _ 4.
(1,832) -
v (1,285) (88) 31,557
M segment breakdown :
Equipment for the Amusement Industry ({1,559) (3109?) {66]
Domestic Commercial (5605) v
USD (293)
EUR +227

- 6,258 million yen decrease in net sales [(16.6%)] -

FYE 3/2025 Global Gaming International CM Reactionary Decline  Global Gaming International CM  International CM Other Impact of Foreign FYE 3/2026
North America Asiaand Central &  from New Banknote Europe Europe North America Exchange Rates
South America Issuance
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01 Overview of Full-Year Consolidated Results — Factors of changes in operating proﬁt@

Main factors of the change

Operating profit declined primarily due to the significant impact of lower net
sales in both the Equipment for the Amusement Industry and Domestic
Commercial segments.

Unit: Millions of yen

+892
4,910
usD (62)
EUR +24
(2,225)
+34 +46 2,497
(1,121) (38)
2,413 million yen decrease in operating profit [(49.1%)]
FYE 3/2025 Global Gaming Equipment for the Domestic CM International CM Decrease in SG&A Impact of Foreign ~ FYE 3/2026
EENTRICIIEDE 1) Amusement Industry Impact of Lower Net Improvement in Gross Expenses Exchange Rates
Gross Profit Impact of Lower Net Sales Profit

Sales



Overview by Segment — Global Gaming @
JCM

21,471 million yen

W Fullyea (Millions of yen) 21}4}'}'

17,279

Printer unit

FYE 3/2024 3/2025 3/2026

B Business overview

The main markets are gaming areas in casino hotels in Morth
America and small gaming venues in Europe.

This segment sells bill validator units and printer units for
installation in gaming machines, as well as system products

Operating profit

Automated cash collection

that su rt labor-saving and automation in casino hotels.
i i 5,016 million yen = system for casino hotels
A
B ain customers S P——— Bill validator unit
L edr 1ions =]
Slot machine manufacturers, casino hotels ozl y
B rerformance overview 5.016
Sales in Morth America remained at a high level. 4,368 =
Although sales in Europe declined, segment profit increased 2794
i

due to an improved product mix with a higher proportion of
high-margin products.

As a stable earnings base for the Group, the Global Gaming
segment continued to fulfill its as a core business that steadily FYE 3/2024 3/2025 2026/3
generates cash flow.

Table game system
(Equipped with bill recyeling unit and printer unit)




Overview by Segment — International Commercial

) :
S Major products
i
L4 L .
L 4§ s 4,716 million yen 17.4%d
BFullyea (Millions of yen)
5,915 5,707
4,716
FYE 3/2024 3/2025 3/2026

M Business overview
This segment sells bill validator units and bill recycling units for
installation in checkout machines and ticket vending machines

and other equipment used in the retail, transportation, and Dperﬂtlng prﬂflt
financial markets. YoY
(274) million yen
B Main customers s—
Manufacturers of finished products
(Self-checkout machines, kiosk terminals, etc.) W Fullyear (Millions of yer)
B Performance overview
Sales declined due to lower sales in Europe. (175) .
Although the segment remained in a loss position, the loss was (274) Automated Cash
reduced from the previous fiscal year. Register
Market development in Asia and Central & South America is (566) Bill validatar unit

progressing steadily.

As the highest-priority initiative under the Medium-Term

Management Plan, efforts to achieve profitability are being RiE 02 St WG

accelerated. 7



Positioning of New Medium-Term Management Plan (Next Growth Stage)
Three years to transform the results of “seed-sowing” into a revenue base for the @Jcm
commercial business G L.O B Aul

Based on the stable revenues of the global gaming business, we will establish a revenue base for the commercial business and maximize corporate value by
strengthening the areas of business portfolio, capital allocation, human resources, and sustainability.

(millions of yen)
Establish a found ation for exp loring new business areas é 'S
=3
il : : = =
FY2023 Roll out existing technologies and products in other markets .~ a
Expand international commercial markets further E =
Enhance technology to support diversifying smart transactions wn O
FY2024 i o : 5 o
*  Improve profitability of existing business areas ,Q E
Verify optimal management resources E B
(=T
FY2025
+ Ewpansion of existing businesses \ "g
FY2026 39,000 *  Developmentof new businesses g E
+ Transformation of the business portfolio = =
o C
Y2027 + Disciplined cash allocation E o
® 41"000 *  Human resources strategy and enhancement of 3 -
human capital a E
A z m
+  Advancement of sustainability management ot
Fyzo2s 42,000

e
.
llﬂ
=
£
L=
o
w
)
£
(=]
=

FY2032 55,000




New Medium-Term Management Plan (Next Growth Stage)
Six key strategies for maximizing corporate value

JCMm

G L O E AL

Maximize corporate value through growth investments, business transformation, and strengthening of
management foundation based on stable revenues from existing businesses

ﬂ\
1
/

Maintain and expand stable revenues, especially in the global Develop the commercial business as a second pillar :

Expansion of existing businesses I @ Establishment of new earnings foundations |

gaming business

-\

Disciplined cash allocation

and profitability | shareholder returns, and financial soundness

Human resources strategy and enhancement of
human capital 34

Strengthen human resources and organizational infrastructure to - Promote both social and corporate values
support growth strategies

E wﬁ;f{ Advancement of sustainability management

Transformation of the business portfolio
Optimize allocation of management resources based on growth Pursue optimal balance between investments in growth,



New Medium-Term Management Plan (Next Growth Stage)
Consolidated earnings targets for FY2028 (quantitative targets)

JCMm
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We are aiming for net sales of 42,000 million yen and operating profit of 4,100 million yen in FY2028, achieving both
sales growth and profitability improvement.

_ : 8ls (] Y : k. =IO 0 i ®
(millions of yen) : 0ra i . :
FY2026 Target 39,000 3,000 . 2,300 5.9 6.4
FY2027 Target 41,000 3,700 9.0 2,600 6.3 6.8
FY2028 Target 42,000 4,100 9.8 2,900 6.9 7.6

10



Net sales by segment

(millions of yen)

FY2025
Actual

FY2026
Target

FY2027
Target

FY2028
Target

H Global Gaming International Commercial

Domestic Commercial Equipment for the
Amusement Industry

New Medium-Term Management Plan (Next Growth Stage)
Consolidated earnings targets for FY2028 (quantitative targets) by segment @J cm

G L OE A L

Profit/loss by segment

(millions of yen)

(667) X&)
6)

FY2025 Actual

(250)

FY2026 Target

(200)

1,100 110
FY2027 Target
200
(200) 1,300 150
FY2028 Target
M Global Gaming International Commercial
Domestic Commercial Equipment for the

Amusement Industry

11



Global Gaming Business

well as M&A and alliances.
We will accelerate company-wide growth by allocating cash generated by this business, which is a stable revenue base, to growth areas.

Actual

FY2028

Target

Medium-term plan (millions of yen)

mNet sales 1 Operating profit

21,471
FY2025

5,016

Growth potential

O Present . Future

Growth business

Underperforming
business

Focus business

Business serving as
earnings base

Global

Gaming

Q@Jcm

We will maximize profitability of the global gaming business by leveraging the brand power and customer base cultivated in the global gaming market.
We will increase the value provided to customers through our key products, system products for labor-saving and automation solutions, and expansion of facilities, as

Expansion of value
offering

Key products

+
Labor-saving and automation
solutions
+
Expansion of scope of offerings

through ME&A and alliances

Profitability

L J

Strengthen stable cash generation capacity through improved profitability

12



International Commercial Business @Jcm

G L OE A L

We will pursue global expansion based on the idea that “where there is cash, there is a market.” In particular, we will expand sales by leveraging our existing customer

base in Europe, and promote the development of new demand in North America and Central and South America.
To achieve this goal, we will work to expand the product lineup and strengthen cooperation with local partners to broaden the earnings base.

Differentiation through
Medium-term plan (millions of yen) O Present . Future customization to meet
4 regional customer needs
mNetsales Operating profit Growth business Focus business
International i
4,?1 6 E Commercial * Payment kiosk
FY2025 t * Back-office sales
7]
Actual (274) E_ cash counter
£
g [Central and South
5 . : - America]
pmmmmmmmmmmm e } Underperforming Business serving as * Small ATM
| 15,700 i business earnings base * Customized N
szuza !-_._ ___________________ : Pm’dum fur IH'EE
P customers
Target 1:3':}“ k- )

Profitability

We will create a new product line by concentrating management resources on development and growth

investments, and establish it as a second mainstay business that will drive our medium- to long-term growth.

13



€5

Strong commercial Strong commercial

customer base in ™ customer base in Morth
Europe America

@:’L gm FUﬁm;ﬂnnu

BAENNREASH

oyl
y

International Commercial Business
(Development Infrastructure and Customer Network)

Personnel reinforcement

We will work to strengthen the development
structure by acquiring development staff with
different strengths.

Significant reduction in development and
production costs

We will work on significant cost reductions through
utilization of development and production know-how,
common use of parts and materials, design
integration, and other measures.

MNew development that brings together the
technology and expertise of both companies

We will work to expand the product lineup in the
middleware area by developing an integrated model.

Q@Jcm

In March 2026, we decided to acquire the medium- and small-sized recycler/dispenser manufacturing and sales business from Fujitsu Frontech Limited.
In addition to strengthening the development infrastructure, we will expand the product lineup and attract new customers.

[North America]

Customer development in the North American
commercial market is currently underway.
Through this business acquisition, we will aim to
expand our North American commercial
customer network.

[Europe]
We will promote market share expansion by
leveraging our strong existing base.

The combination of the two companies’ sales
networks will create a complementary regional
customer network for the commercial business in
both North America and Europe and accelerate
global market development.

14



International Commercial Business
(Product Lineup)

. Enabling customers to select the best product for
Price range their needs

A

High FT Offering a wide High quality and
C price range @ high functionality

Strengthening product lineup

By complementing each other’s existing '

product lineups, we will be able to make
proposals based on product
combinations that we could not offer on
our own.

This is expected to create synergies by
expanding the product lineup and
increasing the value offered to

customers. -
@ Versatility and @ Offering support for
manufacturability specific applications
Low ;
-
*Product name: Clockwise from top right = )

Bill Recycling Unit MRX, Bill Recycling Unit General-purpose and Needs Specific, high-

UBAPro-RT5-RQS, Bill Recycling Unit VEGA- volume requirement needs

PRO, GSR-50 15



(Strategy by Region)

International Commercial Business

Q@Jcm

We will evolve this business into a core business that will drive future growth by simultaneously achieving growth

and stabilizing earnings by taking advantage of the characteristics of each region.

Expanding and stabilizing market share

*  |n addition to the existing customer base, we will expand
the product lineup through business acquisition to increase
the market share.

*  We will work to stabilize earnings by strengthening
proposal capahilities and enhancing added value, given the
characteristics of the market, where performance fluctuates
greatly due to customers’ inventory adjustments in
response to the economic environment.

4,600 2100 2000
MNet sales by
region
{millions of yen] FY 2026 FY 2027 FY2028

«  Wewill implement effici ent operation through centralization
of expenses controlled from Japan.

+  Although the market size in each country is not large, we will
aim to stabilize eamings through these efficient operations

mentioned above.

1,500 1,700

1,200

Met sales by region
{millions of yen)

FY 2026 Fy2027 FY2028

*  We will expand business scale in a short period of time by
acquiring the medium- and small-sized recycler businesses.

*  Demand for currency validation equipment in the commercial
sector, particularly self-checkout, remains strong.

+  We will leverage our existing customer base to significantly
expand the market share.

2,800

Met sales by region
[millions of yen)

FY2026 FY2027 F¥2028

Profitability of new bases and competitivene
in the financial sector

* The base in Brazil has moved beyond the start-up phase
and is making progress toward profitability.

* The progress of the cashless economy is relatively slow,
and demand for cash still remains strong.

*  Wewill demonstrate the competitive advantage of our
products in high-functionality products such ascash
deposit/withdrawal and recycling functions, mainly for
regional financial institutions.

3,600 4,000
2,400
Met sales by region
{millions of yen)

FY 2026 FY2027 FY2028




Domestic Commercial Business @Jcm

G L OB AL

Although the market size is not large, we will seek to enhance added value by introducing product lines specialized for specific customers and applications.
Positioning the domestic market as part of the global commercial market, we will work to strengthen the earnings base through common product development and other

measures.
P t
Medium-term plan (millions of yen) O P . LH
O Metsales  Operating profit Growth business
Focus business
=
FY2025 s
3
Actual [351 (=]
o
E
=
S B ! - T e Business serving as
nderperformin .
| 2,500 | : i g earnings base
FY2028 i._l ____________________ i usiness
1 1
Target : i 150
1 :
Profitability

17



Equipment for the Amusement Industry Business

In light of structural changesin the amusement industry, we will optimize business scale and operating structure.
All possibilities will be considered, including entering into other leisure markets.

Medium-term plan (millions of yen)

B Net sales Operating profit

F‘IQGZS:-J
(200) |

I

Target {

O Present . Future

Growth business Focus business

Underperforming
business

Growth potential

Business serving as
earnings base

L J

Profitability

We will continuously review the positioning of the portfolio based on the size and

growth potential of the market.

JCm

G L OB AL

18



Financial Targets and KPIs @Jcm

G L OB A L

Financial Targets (FY2028)

[millions of yen|

Met sales (CAGR) Operating profit margin
50,000 5,000
/J 1 0 r\ 1 0 BN Metsales  —e=—Operating profit 42,000
0 % :
]_ll_l_ % E % 40,000 i _— 4,000
(2025-2028) (FY2028) j
30,000 | | 3,000
ROE International commercial sales ratio
/ 8 w 3 8 20,000 2,000
© % ] 9
[ A 0 B l %
10,000 1,000

(FY2028) (FY2028) *15% in FY2025 : '
FY 2025 FY2026 FY2027 FY2028

Shareholder return policy

Raise consolidated dividend payout ratio from 30% or more to 50% or more




Dividend

Acquisition of
treasury shares

Expansion of Shareholder Returns @

JCMm

G L OB A L

In conjunction with the establishment and announcement of the Medium-Term Management Plan, we have set our dividend
policy at a “consolidated payout ratio of 50% or more” in order to further enhance the return of profits to shareholders.

In addition to optimizing the capital structure, we will flexibly implement acquisition of treasury shares, while taking into
consideration the necessary funds and the amount of strategic investments.

Interim dividend (yen I Year-end dividend (yen S =
(ven) (ven) Dividend payout ratio: 50% or more
Commemoeorative dividend (yen) = Dividend payout ratio (%)
10 R T L
23
24.5% :
23
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028

Medium-Term management plan



Cash Allocation @J cm

G L O B A L

Cash allocation policy

(millions of yen) Shareholder returns «Shareholder retums
Dividend payout ratio: 50%
pay & *  With the dividend payout ratic raised to 50%, we will increase dividends based on
Source of 31,000 sustainable profits generated through business growth to more proactively return
4, 100 profits to shareholders.

B Existing investment

= We will strengthen cash generation capabilities not only by simply maintaining
equipment, but also by promoting product sophistication, systemization, and Al, and

/Aii (FY2026—-FY2028) 3.000 by im proving operational efficiency and collaboration.
al s

Existing investment
Operating cash flow

12_,000 B ME&A and growth investments

MEA and grmu'l:h *  Wewill carefully select and implement initiatives in new business areas to develop a future

earningsdriver.

investments
Cash on hand +  Wewill strengthen the earnings base by allocating resources with emphasis on existing business

-
areaswhere we have competitive advantage and high profitaiity.
=0 19000 =000

*  Wewillmake gggresive capital investment for sustainable future growth by leveraging our core
technologies and acceleraing our focus on growth areas and new business fields, especially in

*The amount above includes F r T

5,000 million yen related to PREAMAE S

the sale of the Tokyo Head L1 — g cquisitior B e e

Office. = nnn * |t will be appropriated for payment of conside ration for acquisition and for working
capital.

*  We will focus on post-acquisition PMI to expand the product lineup and create added
value through integration of technology and customer bhase.

Flexible funding
Funding base to support growth — facility B Flexible funding facility

investments, shareholder 5.900 * It will be appropriated for growth investments, acquisition of treasury shares, intemal
returns, and financial soundness : reserves [investment capacity for the future), and so on.

21



We will promote the recruitment and development of human resources to support the implementation of growth strategies and the creation of a comfortable work
environment in an integrated manner.

We will develop a foundation that enables diverse employees to demonstrate their abilities, leading to sustainable corporate value improve ment.

Strengthen the ability to execute management strategies by enhancing human capital

. Recruitment of human resources
I to support global expansion

Promotion of health and

Enhancement of training for productivity management

new employees

Promotion of work style reform

Securing diverse professional and work-life balance

3. X Development of core
... human resources

human resources

o 3

Strengthen measures to address human
rights and work environment

Y- AOR

Strengthening management
n Prﬂn‘llﬂtlﬂn of 1:EITIE|E perspective and global Promotion of DE&I and
employees’ roles responsiveness awareness-raising activities

Support growth strategies by securing Develop human resources that grow Increase engagement by creating a safe
necessary human resources autonomously and produce results work environment

Human Resources Strategy and Human Capital Enhancement @Jcm

G L OB AL

22



Stock Price

Efforts to Realize Management Conscious of Cost of Capital and

We will work to improve ROE and control the cost of capital in a broad sense through steady implementation of the new

Medium-Term Management Plan, thereby increasing PBR.

Six key strategies of the new Medium-Term Management Plan

Expansion of existing businesses

Development of new businesses

Transformation of the business portfolio Steady

implementation of the
new Medium-Term

Disciplined cash allocation Management Plan

Improvement of Indicators

Improvement of ROE

Control of broadly
defined cost of capital

AQJcm

Improvement of PBR

G L OB AL

23



Roadmap for Strengthening Business Profitability @Jcm
G L OB A L

2026-2028 Three-year growth roadmap

FY2026 FY2027 FY2028
Foundation Business expansion Revenue
enhancement maximization

Accelerate the launch of new Expand product lineup. Establish a high-profitability business
projects. model.

- K — ti L Expand sales channels.
¥pand investment in priority areas. B e,

Strengthen partnerships. Acquire projects in priority regions.

Accelerate global expansion.
Develop organizational and human Optimize operations. s ®
resource infrastructure. Achieve continuous growth.

—




07 Strategies to Achieve Long-Term Vision “JCM Global Vision 2032”

Vision 2032

Become a company that continues to provide customers with trust
in the increasingly diverse money transaction industry.
Become a brand company in new business areas.

QJcm

G L OB AVGE

Long-term vision

Strategic goals

Develop the global commercial market into our second core business pillar.
Develop infrastructure in medicine, health care, and other areas using core
technologies.

Complement products and technologies through strategic and proactive ME&A.

Proactive MEA

Accelerate the
commercialization of
new businesses

Full-scal e profitability of
the international
commercial business

Strategic
measures

Capture replacement demand for banknotes in North America and Europe.
Acquire specialized human resources and technical expertise through business
acquisitions.

Expand market by leveraging customer base through ME&A.

Optimize investments and maintain market responsiveness in Japan.

Increase sales of cash registers for clinics and promote Al image diagnosis
support systems.

Global tf:“pm“t fmt New business
Global Gaming Commerdal e
industry
From seed-
hfa::tam hl;ﬂp Regmna] Ensaire skl mlng‘tﬂ
market share ey pansion profitablity and generating
through M&A efficiency revenue

Image identification technology, high-speed transport technology, sensor
technology

9 locations across 7 countries, 195 gaming licenses, 859 intellectual property
rights

Proactive use of M&AWA as part of growth strategy

ME&A and alliances

Core technology & global infrastructure

Management
foundation

Disciplined cash allocation

Improved management transparency and effectiveness
Global human resource development

Strengthened dialogue with capital markets

Financial strategy, governance, human capital, sustainability

25
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Japan Cash Machine Co., Ltd. (in Japanese) https://www.jcm-hg.co.jp @

JCM Global (in English) https://icmglobal.com

Past financial results materials are also available on our website.
IR Information = IR Library =* Financial Results

Inquiries: ir@jcm-hq.co.jp

The performance outlook, strategies, and other forward-looking statements contained in this document are based on
the information reasonably available to the Company at the time this document was prepared and on judgments
made within the scope of what could be expected under normal circumstances. However, in reality, there is a risk that
unforeseen extraordinary circumstances or unexpected results may occur, leading to outcomes different from the
performance outlook described in this document. Although we will make every effort to actively disclose information

that we believe is important to investors, please refrain from relying solely on the performance outlook in this
document for your investment decisions.
Please do not reproduce or transmit this document for any purpose without permission.

26
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Reference Materials - Corporate Profile

Japan Cash Machine Co., Ltd.

Established January 11, 1955

Yojiro Kamihigashi, President and Representative Director
=11 -l Tsuyoshi Takagaki, Senior Executive Director and
Representative Director

2-11-18 Nambanaka, Naniwa-ku, Osaka City

<

Prime Market of Tokyo Stock Exchange

572 (As of March 31, 2026)
employees

Share capital 2,220.31 million yen (As of March 31, 2026)

Head Office (Naniwa-ku, Osaka City), Tokyo Office (Minato-ku,
Tokye), Nagahama Plant (Nagahama City, Shiga)

Overseas bases Thailand, Philippines

USA (Las Vegas, Dallas), Brazil, Germany, United Kingdom,

Status of shares (As of March 31, 2026)

Total number of Number of shares
. 118,000,000 shares . . 100 shares
authorized shares constituting one unit
Total number of Number of
. 29,672,651 shares 25,304
issued shares shareholders
Securities . Lessthan 5 units
firms .____Treasu ry shares E?;;;EEH L 8.99% Less than 10
1.97% " e 858% ~un its
: —— \ . " 3.89%
Financial shares 7" ~,  Lessthan 50
T B.58% L units
titut o S B o
1669% Distribution of Distribution of {4, 12.38%
shares by shares Less than 100
FDF‘E‘iEI’I shareholder 5,000 units or b“f number of units
corporations, maore shares owned 4.68%
etc. 37.76% < Less than 500
6.61% Individuals ‘ ;_"qi;ﬁ
Business corporations and other  |ecsthan 5,000 _ :
and other corporations 46.58% units Less than 1,000 units
19.57% 0.48% 4.61%

Shareholder name

Contribution in the Com pany

Numberof shares he id Pe ree ntage of

Mhewandsofshares) | sharesheld gl
Johto Investment and Development Inc. 4,661 17.19
The Master Trust Bank of lapan, Ltd. {Trust Account) 2,836 10.46
Yojiro Kamihigashi 1,466 5.41
Yoshiko Kamihigashl 638 2.35
Resona Bank, Limited 563 2.08
Japan Cash Machine Employee Stock Ownership Assocdation 533 1.97
Sumitomo Mitsul Banking Corporation 503 1.86
Custody Bank of Japan, Ltd. (Trust Account) 485 1.72
Totor Engineering Co., Ltd. 432 1.59
Nippon Life Insurance Company 403 1.49

[Notes)
shareholders abowe.

2. The percentage of shares held has been calculated by deducting treasury shares.

1 Although the Company holds 2,547 614 treasury shares [As of March 31, 2026), it is excluded from the list of major

JCMm
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Reference Materials — History @Jcm
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Our History

Since our establishment in 1955, we have engaged in the highly specialized field of money-handling machine e E—— ;;";T’;L"ilmﬁzz:gm
- i I n
manufacturing. We have endeavored to seamlessly connect “people to people” and “people to money. m transportation technologies 0 | established to actively grow the
We will provide new value as a money circulation specialist on the global stage, and as a company with worldwide | lead advanced technological business and develop it into a core
£ = = . . . | Development of the money- innovation source of 83 rnings.
operations we will continue to meet the expectations and maintain the trust of people around the world. | handling machine business in | In our Global Gaming and SO i NS
| Western markets fResponse to the Equipment for the Amusement | stnucture, we setup a new
. . : . | need for amusement industry- Industry businesses, we have manufacturing subsidiary [plant) in the
Trends in net sales Non-consolidated net sales B Consolidated net sales o g e e D e
(Mo of vl éWEStHI‘tEd selling bill validators | customers, and assets acquired | making our Commercial Business 3
40,000 | for multinational bills. Sales of through business acquisitions and second core business following Gaming,
Eequip-rnentfu'the amusement transfersand enjoyed the e Eﬂuisr“x! "E[""""_E'IE:"":I”bmiaﬁE
| industry businesz sl zrew synergieswhile establizhing in North America [Chicago) and South
e = - | X i i
35,000 980s5-1990s | steadily, becorging ancther pillar | ourselves 2 3 comprehensive America [Brazil). We also launched
g SR : z o £ companent supplisr. Weaim to production arfll sales of the MRX bill
From a pplications for validation/counting technologies to [EREECTMEES e s recycling unithl key product for the
30,000 development futilization of proprietary technologies : np::-;rmrrrnerfﬂa .LHHEE International mercial market The
Weaimed to develop new products by combining our inherent : DHI_' SDUH:ED_ eIy MRX has peeWedepted in seif-
: know-how in such areas as validation, counting, and sorting. In ageressively expandi checkout nd ticketvending
25,000 thiswvein, we brought to market an automatic conveyor system for undevely machines, by= and other
— pachislot tokens based on proprietary coin conveying and other | e s workdwide.
20,000 960s-1970s tecinohipe. - N
Such developments solidified our position in
Trend toward computerizationfinlining the amusement industry.
15,000 As department stores and supermarkets got [arger, cash registers
were replaced by computer terminals for sales
totalizing. Due to the excellent cash register functions of our
110,000 preducts, OEM demand from computer manufacturerswas strong.
5000 I
1955 s . P - ; . 1930 2000 2010

rackin}

- Aucguined and included 3 - ’ - o
Campany cstablished smrted marufaciurng ZTorted manufacdurng Estabished asubsidargin . Establshed asubsidargin S2ed aperatans X the newl o boring and saies company of panter | Etabis hed 2 manutowuning Extabis hed subsidianies in the UEL
2h regEers bl alidans LER Eurome astabilshed Tokyo othos urifts for gaming markes 25 3 subsidiany sub sidiary in the Philippines and Brazil
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Reference Materials - Stock Price, PBR, ROE @Jcm
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Stock price trend

[Mikkei Stock Average, yen {The Company, yen)

60,000 Nikkei Stock Average 1,800

1,600
50,000
1,400
40,000 1,200
1,000
30,000
800
20,000 The Company 600
400
10,000
200
0 0
Sep.30, 2021 Mar.31, 2022 Sep.30, 2022 Mar.31, 2023 Sep.30, 2023 Mar.31, 2024 Sep.30, 2024 Mar.31, 2025 Sep.30, 2025 Mar.31, 2026

PBR

“ 13.8

125 495 126
13.8% (asof Mar.31, 2026)

0.77 times (asof Mar.31, 2026)

Standard values for sustainable Medium-term management plan targets 2.7
maintenance and improvement 8% or more
1.0times or more Asof Asof Asof Asof Asof Asof Asof Az of asof Asof Asof
Dec 31, Mar.31, Jun30, Sep.30, Dec 31, Mar.31, Mar.31, Mar.31, Mar.31, Mar.31, Mar.31,
2024 2025 2025 2025 2025 2026 2022 2023 2024 2075 2026
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Reference Materials — Consolidated Balance Sheet

B Assets, liabilities and net assets: +2,837 million yen

Current assets
Property, plant and equipment

Net as

sets

+1,852 million yen:
-1,453 million yen:
+3,814 million yen:

JCMm

gGLDBAL

Increase in cash and deposits, and securities
Decrease due to the sale of the Tokyo Head Office building
Increase in retained earnings

S | e | e pherm Jeeumaeue e e | e e
Cash and deposits, securitios 17,497 21,665 23,034 +5,536 Trade payables 2,201 1,365 1,434 (767)

Trade recelvables 6,068 4,934 6,224 +155 Short-term borrowings 1,500 1,500 1,200 (300)

Inventories 17,061 14,613 12,969 (4,092) Other 4,366 4,539 4,911 +544

Other 838 895 1,090 +252 Total current liabilities 8,068 7,404 7,545 (522)

Total current assets 41,465 42,108 43,318  +1,852 iy i 9,120 8,370 7,920  (1,200)
Property, plant and equipment 4,080 2,466 2,627 (1,453) Other 165 312 911 +745

Intanglble assets 195 189 410 +214 Total non-current liabilities 9,285 8,682 8,831 (454)

Investments and other assets 3,540 4,858 5,784 +2,244 Total liabilities 17354 16,087 16,377 (976)

Total non-current assets 7,816 7,514 8,822 +1,005 Share capital 2,220 2,220 2,220 -
o 30,229 32,489 33,350 43,120

Deferred assets and other 102 91 g1 (20) Other (419) (1,082) 274 +693

Total deferred assets 102 91 81 (20) Total net assets 32,031 33,627 35,845 +3,814
Total assets 49,385 49,715 52,222 +2,837 Total liabilities and net assets 49,385 49,715 52,222 +2,837
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Reference Materials - Consolidated Cash Flows @

Main factors of the change

* Cash flows from operating activities: Increased due to inventory reduction resulting from efficient production and sales activities.
* Cash flows from investing activities: Increased due to the sale of property, plant and equipment.
* Cash flows from financing activities: Cash outflows due mainly to the repayment of long-term barrowings and dividend payments.

+743 Unit: Millions of yen
+5,876
+804 21,738
(3,143)
17,457
|_ !
Free cashflows
+6,619
Beginning Balance of Operating Investing Financing Effect of exchange rate Ending Balance of
Cash and Cash Equivalents Cash flow Cash flow Cash flow changes Cash and Cash Equivalents

FYE 3/2026
32
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Capital investment m Frst hali @ Fullyear (Milionsof yen) Depreciation mFrsthali  m Fullyear (Milionsof yen)
- - w’l /

1,247

Reference Materials — Capital Investment, Depreciation and R&D Expenses @

630

FYE 3/2002 3/2023 32004 32025 3/2026 FYE 3/2022 3/2023 3/2024 3/2075 32026

R&D expenses as a

nercentage of net sales
6.7

m Frst half mm Full year (Millonsof yen) =g Percentage of net sles ()

FYE 3/2022 3/2023 3/2024 3/2025 3/2026
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Reference Materials - Impact of Foreign Exchange

] Foreign exchange sensitivitv: A weak yen is a positive factor for business performance

JCMm

gGLDBAL

Impact of a 1-yen fluctuation (Full year: Millions of yen) FYE 3/2022 FYE 3/2023 FYE 3/2024 FYE 3/2025 FYE 3/2026

uUsD 110.37yen| 132.08yen| 141.20yen| 152.28vyen| 149.79 yen
Average rate for the period

EUR 130.37 yen| 138.58yen| 153.20yen| 164.45yen| 169.58 yen

usD 87 91 99 149 160
Net sales

EUR 35 48 59 65 47

usD 30 11 14 37 47
Operating profit

EUR 5 3 3 6 4
Average rate usD 122.41yen| 133.54yen| 151.42yen| 149.53yen| 159.93 yen
g e FUR 136.85yen| 145.76yen| 163.38yen| 162.09yen| 183.52 yen

usD 42 40 33 37 43
Non-operating income (loss)

EUR 4 4 5 4 5
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Reference Materials — Market Shares *Share of each product is based on our estimates @J c m
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International Commercial

Global Gaming

Printer unit Bill validatorunit

o,
- Global
< » market
60%

B Competing companies Bill recycling unit
*Crane payment innovations
(MEl, Cash Code,
Money Control [USA))
*Innovative Technology (UK)

B Competing companies
Transact (USA)
* Nanoptix (CAN)

B Competing companies

*Innovative Technology (UK)

*Crane payment innovations
[(MEl, Cash Code, Money Control (USA) )

Equipment for the Amusement Industry

: -~ Dedicated smart gaming machine units Prize POS system
S Te ¥
Bill recycling unit > 500 s 3 I
Coin recycing unit A} 3 " . 10%
] M Competing companies
I{:ompetlngcurmpames *Mippon Game Card Corporation
*GLORY LTD.

*DAIKOKU DENKI Co., Ltd.
*GLORY NASCA Ltd. 35

*Takamisawa Cybernetics Co., Ltd.



Reference Materials — Topics “Initiatives in the gaming business”

JCMm
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Global Gaming

B strong brand strength in the global gaming market

The ICM Group sells gaming-related equipment and provides various services in the global gaming market, including the Americas and Europe.
Currently, it has acquired over 190 gaming licenses in North America and itis one of the few Japanese companies with a strong track record and

know-how in the global gaming market.

B The Groups exhibits and introduces its new products and latest technologies at gaming shows every year that attract a wide range of related companies, such
as those manufacturing slot machines for casino hotels and peripheral equipment, and those providing system solutions and services.

This year, our product “ICB ASAP®” was awarded first place in the “Best Productivity-Enhancement Technology” category.

World's largest gaming show  Automated cash collection system Europe's largest gaming show Asia's largest gaming show
Global Gaming Expo for casino hotels International Casino Exhibition Global Gaming Expo ASIA
Las Vegas “ICB ASAP®" Barcelona Macao
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Reference Materials — ToOpics “Initiatives in the commercial business” @

International Commercial

M Development of the commercial market

The ICM Group has established sales subsidiaries specializing in the commercial business for the purpose of developing the commercial market
in North, Central, and South America and expand sales of our products, and it is focusing on aggressive sales proposal activities to make the

commercial business into a core business next to the gaming business.

M In order to expand our share in the international commercial market, the Group is working to further expand sales channels by participating in trade
shows for the financial and retail markets around the world and introducing plenty of its products, including new products, and jointly exhibiting with

partner companies.

@Jcm

= BLALD vy HIIT
TECH® 41]L{‘1f

-.l_.ﬁ'iEH

)

Largest retail trade shows in Largest financial and retail trade show in Largest retail trade show in Financial and retail trade show in
Europe MNorth America North America South America
Euro CIS Mational Retail Federation NACS Show FEBRABAN TECH
Germany New York Las Vegas Brazil
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(@ee)

For the Group's indicators and targets for climate-related risks and opportunities, we aim to
reduce GHG emissions by 51% (compared with fiscal 2018) by fiscal 2030 under Scope 1 and 2.

B Environment

Results and targets of GHG emissions (Unit: t-COze)
Compared Fiscal 2024
Targets for 5 5 -
J with Fiscal Measures for reduction results
Fiscal 2030
2018 results (Reference)
1) Continued introduction of energy-
sfficient equipment
2 Full transition of company vehicles to
eco-friendly vehicles (hybrid vehicles,
642 [51_0%} electric vehicles, etc.) 996
3 Transition to renewable electricity at
domestic and overseas sites
@) Phased utilization of environmental
value certificates at domestic and
oveseas sites

B Human capital

The Group's fundamental policy with respect to human capital is for employees to respect each
other and demonstrate their individuality as they grow through their work and for the Group to
provide opportunities for people to continue to grow through their work. We believe that
these will have a positive impact on the home and workplace, and that they will come together,
enabling our Group to be one that continually creates value.

As our businesses continue to globalize further, we will focus our human resource strategy
efforts on “expanding diversity,” “developing core human resources,” and “realizing diverse
work styles,” which have become global standards for human resource strategy.

In its promotion of sustainability, the Group places great importance on human capital, as
explained earlier. In implementing the above policies, the Group uses the following indicators.
The targets it has set based on these indicators, and the results it has achieved in working
toward them, are as indicated below.

. Results (flscal year ended
indicators Scope Target hiinai I
Percantage of new hires . .
ot e e MNon-consolidated 30% or higher 26.7%
Percantage of full-time .
employees that are women Non-consolidated 20% by 2032 17.7%

Our sustainability initiatives are summarized in our Integrated Report available from our website below.

JCM GLOBAL Integrated Report https://www.jcm-hg.co.jp/en/ir/library/r annual.html



https://www.jcm-hq.co.jp/en/ir/library/r_annual.html

Japan Cash Machine Co., Ltd.
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